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INTRODUCTION 

The Tennessee Bar Association Young Lawyers Division (“TBA YLD”) first created a 
written Long Range Plan in 1991.  Each year, the Plan is reviewed by the Long Range Planning 
Committee, which assesses the TBA YLD’s success in achieving its goals, and every five years 
is revised as required by the division’s bylaws.  Since 1991, the Plan has been revised in 1997, 
2003, 2008 and finally 2013.   

 The revisions done in 2008 were designed to ensure that the TBA YLD prospers as it 
moves forward.  Similarly, the 2013 plan is designed to ensure the prosperity of the TBA YLD 
for future years, while acknowledging the changing legal landscape.  It is the Committee’s hope 
and expectation that the specific plans of actions set forth herein will allow the TBA YLD to 
continue to fulfill its mission of providing meaningful service to both its young lawyer members 
as well as the public.   
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SUMMARY OF DIFFERENCES BETWEEN 2008 AND 2013 PLAN 

The Committee believes it is important to compare the goals and objectives of the 2008 Plan 
with those contained in the 2013 Plan.  Overall, the goals of the 2013 Plan are the same as those 
set forth in the 2008 Plan, while recognizing that some of the specifics have changed due to 
changes in the legal landscape and the accomplishments of the TBA YLD in the last five years. 
This section sets forth a brief comparison of the goals.  

GOAL A:  TO ASSIST YOUNG TENNESSEE LAWYERS IN ACHIEVING 
CAREER SATISFACTION, CAREER DEVELOPMENT, CAREER 
PLACEMENT, AND PERSONAL FULFILLMENT 

The last five years have presented some of the greatest economic challenges for the legal 
profession in recent history.  The number of legal jobs has decreased significantly, making it 
more difficult for law students to find a legal related job after graduation.  Thus, this goal has 
been expanded to recognize this new reality and has an added focus not only of career 
satisfaction, but also career placement. 

GOAL B: TO PROMOTE THE HIGHEST STANDARD OF COMPETENCE AND 
PROFESSIONALISM AND ETHICAL CONDUCT FOR YOUNG 
LAWYERS 

Professionalism and ethical conduct have always been of the utmost concern to the TBA 
YLD, and the YLD is committed to promoting the highest ethical standards.  The 2008 Plan 
focused on the New Lawyer Experience and the Tennessee Ethics Handbook.  Since 2008, the 
Tennessee Supreme Court has adopted a similar program, now known as Transitional Legal 
Education, as an integral part of its court admissions process, The TBA and the TBA YLD assist 
with this program twice a year in conjunction with the November and June swearing in 
ceremonies.  Thus, the focus of this goal has shifted from a solely YLD-produced program to the 
use of technology to achieve this goal. 

GOAL C: TO PROMOTE FULL AND EQUAL PARTICIPATION IN THE 
PROFESSION AND IN THE MEMBERSHIP AND LEADERSHIP OF 
THE TBA YLD REGARDLESS OF RACE, SEX, DISABILITY, 
RELIGION, NATIONAL ORIGIN, OR SEXUAL ORIENTATION 

The focus of this goal is the same as 2008: to achieve and maintain diversity in all aspects 
of the profession.  The 2008 goal set forth specific recommendations for achieving this goal, 
including an Annual Diversity Survey of YLD membership and leadership.  In 2009, the TBA 
YLD adopted its first Diversity Plan that sets forth the specific activities of the TBA YLD, 
through the Diversity Committee, to achieve this goal.  The new specific plan of action 
recognizes these achievements and seeks to continue the work of the Diversity Committee, while 
leaving room to grow and expand upon new ideas in this area in the future. 
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GOAL D: TO SERVE AS THE RECOGNIZED VOICE OF YOUNG LAWYERS 
IN TENNESSEE 

This goal has been slightly revised from 2008.  The prior goal focused on assisting the 
Tennessee Bar Association serve as the voice of the legal profession.  The TBA YLD recognizes 
that it not only serves and will continue to serve in this role, but that it is also important to serve 
as a voice specifically for young lawyers.  Again, in light of the changed legal landscape and 
dwindling opportunities for young lawyers in the profession, it is important that the TBA YLD 
be able to serve as a voice for young lawyers across the state regarding the issues that are 
important to them. 

GOAL E: TO PROMOTE PUBLIC SERVICE AND INCREASE THE 
AVAILABILITY OF LEGAL SERVICES TO THE PUBLIC 

The 2013 Plan is not dramatically different than the 2008 Plan regarding this particular 
goal.  The Public Service projects produced by the YLD have been large undertakings. The plan 
of action outlined for this goal allows the TBA YLD flexibility to maintain and revise these 
projects in future years to meet the needs of the membership and the community. 

GOAL F: TO ENSURE CONTINUED FISCAL AND OPERATIONAL 
EFFICIENCY OF THE TBA YLD 

The TBA YLD continues to be operationally and fiscally responsible in its management.  
The most significant change from the 2008 Plan is the specific goal to conduct an in-depth 
review of the TBA YLD’s most cost intensive programs.  The TBA YLD should develop plans 
for reducing costs for those programs and explore additional funding opportunities with both 
legal and non-legal related funding sources.  The plan of action also seeks to maintain the TBA 
YLD’s strong relationship with the ABA YLD and to continue to seek funding opportunities 
from this entity.  
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GOAL A 

TO ASSIST YOUNG TENNESSEE LAWYERS IN ACHIEVING CAREER SATISFACTION, 
CAREER DEVELOPMENT, CAREER PLACEMENT, AND PERSONAL FULFILLMENT 

Objective 

The last five years have presented some of the greatest economic challenges in recent history.  
These challenges have affected all aspects of the practice of law from the number of jobs 
available, potential growth opportunities, job satisfaction, and balance between personal and 
professional life. Despite these challenges, the TBA YLD believes it has an integral role to play 
in assisting young lawyers achieve career placement, development and achievement, while 
maintaining personal fulfillment in the practice of law and in their personal lives. 

Plan of Action 

1. To assess the need for specific programs that can assist young lawyers in finding and 
obtaining careers in the law. 

2. To develop an atmosphere of fellowship, camaraderie, and collaboration so members 
may pursue candid advice from fellow members regarding career decisions, including the 
drawbacks of various practice settings, geographic regions of the state and/or areas of 
practice. 

3. To develop programs and projects to assist young lawyers in building and managing their 
law practices while achieving balance with personal and family life. 

4. To work with the TBA in educating members regarding personal benefit programs, 
including group health, disability and life insurance, and retirement and investment 
planning. 

5. To actively participate in efforts to mentor young lawyers. 

6. To promote programs such as the Tennessee Lawyers Assistance Program, which help 
lawyers deal with the stress of the profession in healthy ways. 

7. To create initiatives by partnering with the other TBA sections working on similar goals 
and programs. 

8. To expand YLD membership recruitment efforts, particularly with those individuals in 
law school and in the first few years of practice. 
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GOAL B 

TO PROMOTE THE HIGHEST STANDARD OF COMPETENCE, PROFESSIONALISM 
AND ETHICAL CONDUCT FOR YOUNG LAWYERS 

Objective 

To develop programs, resources and projects to assist lawyers in enhancing their substantive 
legal knowledge, practice skills and compliance with the rules of professional responsibility. 

Plan of Action 

1. To develop and produce CLEs that provide young lawyers the opportunity to enhance 
their knowledge of substantive law, practice skills, and the rules of ethics and 
professional responsibility.  It is the TBA YLD’s goal to produce at least one significant 
ethics CLE program in Knoxville, Memphis, and Nashville each year. 

2. To work with the TBA to produce additional CLE programs that would be of interest to 
young lawyers. 

3. To use technology to produce both CLE and other practice-based information for all 
lawyers.  The YLD should review all on-line programming available at the start of each 
year in order to plan on producing additional on-line content for the following year. 

4. To work with the TBA to promote higher standards for admission to the practice of law, 
including determining what those standards should be. 

5. To improve ethical standards of lawyers by working with the TBA to implement 
programs designed for that purpose. 

6. To update and revise the on-line content available to TBA YLD members.  The YLD 
should strive to ensure that its webpage, available through the TBA, is a constant source 
of up to date and useful information about practice resources, current projects, and other 
issues of interest to young lawyers. 
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GOAL C 

TO PROMOTE FULL AND EQUAL PARTICIPATION IN THE PROFESSION AND IN THE 
MEMBERSHIP AND LEADERSHIP OF THE TBA YLD REGARDLESS OF RACE, SEX, 
DISABILITY, RELIGION, NATIONAL ORIGIN, AND SEXUAL ORIENTATION. 

Objective 

The TBA YLD recognizes the critical importance of diversity and its impact on the success of 
the division’s overall mission.  Over the last few years, the TBA YLD has worked hard to 
consider diversity in every aspect of its work.  Since the last revision of the Long Range Plan, the 
TBA YLD has adopted and revised a detailed Diversity Plan that seeks to actively promote 
diversity in the profession.  The TBA YLD will continue to strive to maintain diversity in its 
membership, leadership and in the profession as a whole. 

Plan of Action 

1. To maintain diversity, in its broadest sense, in the membership, participation and 
leadership of the TBA YLD, the division should seek to expand the traditional measures 
of diversity (such as race and gender) to also include religion, ethnicity, disability, sexual 
orientation and other categories of diversity that are slowly gaining recognition.  
Furthermore, with the practice of law becoming increasingly specialized, the TBA YLD 
should also seek to achieve diversity in geographic representation and practice areas. 

2. To continue to encourage diverse representation throughout the leadership, presidencies, 
executive committees, committee chairs, membership, speakers, program attendees, and 
administrative staff of the division. 

3. To continue to develop, support and/or fund opportunities for diverse young lawyers to 
participate in the division.  These opportunities include but are not limited to Diversity 
Committee initiatives, the Diversity Leadership Institute, the involvement of 
representatives from specialty bars, and the various annual reports and surveys as 
outlined by the Diversity Plan.  

4. To foster, achieve, and maintain strong relationships with the specialty bars in Tennessee.  
These bars should include but not be limited to organizations for women lawyers, 
minority lawyers, and specialized practice groups. 

5. To communicate the results and findings of various annual reports and surveys to the 
TBA and the profession at large.  This plan of action includes assessing and evaluating 
the prevalence of gender and racial bias in the profession. 

6. To encourage diversity in the enrollment and student bodies of the various law schools in 
Tennessee.   
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7. To support the aspiration of diverse elementary, middle, high school, and undergraduate 
students to become lawyers. 
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GOAL D 

TO SERVE AS THE RECOGNIZED VOICE OF YOUNG LAWYERS IN TENNESSEE 

Objective 

One of the most important functions of the TBA YLD has been to serve as a place for young 
lawyers to voice their opinions regarding the law and the legal landscape.  The TBA YLD works 
within the framework of the TBA to achieve this goal.  

Plan of Action 

1. To build leader consensus on multi-year initiatives.  This includes not only leader 
consensus within the YLD itself, but also with the Tennessee Bar Association at large, 
including the Board of Governors. 

2. To develop initiatives and programs that preserve and foster the ideals of the division and 
all young lawyers. 

3. To improve communications with YLD members and young lawyers at large.  Again, this 
includes working within the framework of the larger TBA and improvement in 
communication between the TBA YLD and TBA. 

4. To find additional ways to utilize the various forms of media to publicize all of the 
projects of the YLD. 

5. To work with the TBA to improve the public’s perception of lawyers. 
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GOAL E 

TO PROMOTE PUBLIC SERVICE AND INCREASE THE AVAILABILITY OF LEGAL 
SERVICES TO THE PUBLIC 

Objective 

To promote and develop programs, information, resources, and projects to assist lawyers in 
providing legal services to the public.  The TBA YLD has historically been recognized by the 
larger TBA as “the public service arm of the bar.”  It is the YLD’s goal to continue to function as 
a public service focused division.   

Plan of Action 

1. To determine the primary legal services needed by the community at large and to 
determine specific ways the TBA and the TBA YLD can provide those services. 

2. To encourage young lawyers to engage in public service and pro bono activities. 

3. To develop and promote substantive public service ideas and projects that can be 
implemented across the state in every district, including participation in the statewide 
public service day. 

4. To work with school systems across the state to provide and expand law-related 
education and programs, such as the annual mock trial competition. 

5. To continue the TBA YLD’s efforts in providing pro bono legal assistance in disaster 
situations, educate the public on disaster relief preparedness, and maintain the Disaster 
Legal Services Assistance Manual.  To maintain optimal preparation for Disaster Legal 
Services implementation, the TBA YLD will continue to foster communication and 
cooperation with the Tennessee Alliance for Legal Services, legal aid organizations in the 
state, the American Bar Association Young Lawyers Division, and local bar associations. 

6. To execute a signature annual TBA YLD pubic service project. 

7. To continue participation on the IOLTA Grant Review Committee, which makes 
recommendations to the Tennessee Bar Foundation concerning the distribution of funds 
to legal and community service programs. 

8. To continue providing educational publications so that the public will be better educated 
about the legal system, the law and the availability of legal resources. 

9. To continue to facilitate public service programs that benefit children and youth in 
Tennessee. 
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GOAL F 

TO ENSURE CONTINUED FISCAL AND OPERATIONAL EFFICIENCY OF THE TBA 
YLD 

Objective 

The TBA YLD has been and continues to be financially and operationally efficient in the 
activities it undertakes.  This has been especially true when faced with recent economic 
challenges.  In order to ensure the continuation of these efficiencies, it is critical that the YLD 
implement various safeguards to ensure its success in achieving its other goals. 

Plan of Action 

1. To continue its review of YLD Board membership to ensure that the size of the board is 
reasonable and that each funded member participates fully in Board work.   

2. To review and revise the TBA YLD Bylaws in 2015-2016 to ensure that the organization 
runs at maximum efficiency both from a financial and operational standpoint.   

3. To ensure adequate cost control by implementing systems that guarantee efficient use of 
resources provided by the TBA and by exploring alternative sources of funding for YLD 
activities. 

4. To conduct an in-depth review of the TBA YLD’s most costly and time intensive 
programs on a regular basis.  In addition to any other measurements, such assessments 
should include an analysis of staff time and resources needed to produce each program.  
In general, the TBA YLD should explore opportunities to reduce the costs for all of its 
programs, including seeking additional funding from both legal and non-legal sources.   

5. To develop a checklist to assess the need for and project the efficiencies of proposed new 
initiatives and programs.  Such checklist should require, as a minimum, a description of 
the proposed program’s mission; a process for evaluating success; and analysis of 
whether the program is available elsewhere; and a projection of expected duration, start 
up and continued costs, number of members to be involved, and staff time required. 

6. To develop plans to utilize technology in all of the TBA YLD’s activities in order to 
further reduce expense. 

7. To continue strengthening the TBA YLD’s strong relationship with the ABA YLD.  The 
TBA YLD has been consistently recognized as one of the premier YLD organizations in 
the country by the ABA YLD.  However, costs continue to present significant challenges 
to the TBA YLD’s involvement in ABA activities.  The TBA YLD leadership will 
consistently monitor these costs and consider additional safeguards to ensure funds are 
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used wisely, including enforcement of and review of a responsible reimbursement policy 
for attendance at ABA YLD meetings. 

8. To improve continuity of the Long Range Planning Committee, each year’s committee 
chair should be vigilant to appoint necessary committee members and report to the YLD 
Board as required by the division’s bylaws. 


