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ABA YLD Awards of Achievement Program 
Single Project/Minority 

The application should highlight the most successful public service project conducted during the last concluded 

activity year. 

Any ABA YLD Young Lawyer Affiliated Organization affiliated under Articles 3.1 (a) or 3.1 (b) of the ABA YLD 

Bylaws is eligible. For more information on Affiliate eligibility, see the ABA YLD Bylaws. 

Submission deadline is June 15, 2011. Awards will be presented on August 6, 2011 during the YLD Assembly at the 

ABA Annual Meeting in Toronto, Canada. 

* Indicates required field. 

Cover Sheet 

* Name of YLD Affiliate 

  

FN---Fennessee-Bar Association-Youmg-bea wy ets Di tse -   

Page 1 of e 

(fill in total number of pages on mailed copy) 

* Division (Figures are for the young lawyer membership of your organization) 

  

  

State Affiliate: 3000 or less 

* How did you hear about the AOA program? (Select all that apply) 

\¥ Friend/Colleague v YLD Email 

Local Affiliate i YLD Website 

Organization Profile 

* Number of young lawyers in your affiliate 
  

2,180 

* is your organization affiliated with a senior bar? 

@ Yes “ No 

If YES, is membership in your organization automatic? 
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@ Yes f™ No 

If a state organization, which are you? 

«” Mandatory @ Voluntary 

* When does your fiscal year begin and end? 
  

July 4 

Chairperson/President of Affiliate 
  

* First Name 

  

Tasha 

* Last Name 
  

Blakney 

  

* Address 

  

P.O, Box 398 

* City 
  

Knoxville 

* State 

[TN 

* Zip Code 

[37902 
  

Application Prepared By (You will be the person contacted by the ABA YLD regarding this project) 

* First Name 

  

Blair 

* Last Name 

  

Cannon 
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* Address 

  

801 Broad Street, Third Floor 

* City 
  

Chattanooga 

* State 

[i 

* Zip Code 

  

37402 

* Email Address 

  

bliar.cannon@leitnerfirm.com 

  

* Telephone 

  

(423) 424-3933 

* Please indicate number of exhibits being submitted 

Publications lo 

cD or DVD 
fi setae 

* Single Project Title 

  

Diversity Leadership Institute 

Do Not Write in This Area 

Decision of Judges: 1st Place 2nd Place Special Recognition Certificate of Performance 

Submit 
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ABA YLD Awards of Achievement Program 

Single Project/MINORITY 

  

Project Information Form 

One form must be completed for each project included in a comprehensive application as well as for each 

Single project application entry. 

* Indicates required field. 

*Name of YLD Affiliate 

  

TN - Tennessee Bar Association Young Lawyers Division 

  

* Division (Figures are for the young lawyer membership of your organization) 

  

State Affiliate: 3000 or less 

If Comprehensive Application, Project Number 

| 
  

* Type of Project 

[avery 

* Degree of Change or Growth 

New Project 

* Project Description 
(Please provide a brief description (750 words or less) of your project. Be sure to include a description of the role(s) played by the young lawyer 

volunteers in the undertaking of this project; any products resulting from the project; and in the case of continuing projects, if they have been 

expanded, explain how.) 
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2 of 4 

  

The Diversity Leadership Institute (DLI) was created as a program to address the fact that too often minority law students leave 
TN after graduation to take jobs in places they perceive to be more diverse. The DLI is designed for law students in their 2nd 
and 3rd years of school. Students who participate learn leadership skills, work with an attorney mentor, and participate in public 
service and legal education programs, DLI's goal is to increase racial, ethnic, gender, sexual orientation, religious affiliation, 
geographic, and practice area diversity by assisting and encouraging law students to build leadership and professional skills. 
The first class was named in January 2011 and was intentionally limited to 15 students. The class consisted of a diverse group 
of students from four Tennessee law schools, including 8 women, 4 African-Americans, 3 Asian-Americans, and 1 Hispanic. 
The leaders of the DLI were 2 women, one of whom is African-American. The theme was “Finding Your Own Voice: Leadership 
and Diversity in Action.” The objective of the DLlis to provide a leadership and mentoring program for law students designed 
to: Develop the skills necessary to succeed as a law student and attorney; Empower students to contribute more to the legal 
community; Match students to mentors in a diverse variety of practice areas; and Build relationships among students of diverse 
backgrounds, During the program, participants are required to complete one community service activity and attend two CLE 
seminars, at least one of which focuses on a diversity topic. Participants are assigned a mentor to assist them in their careers 
by networking in their local areas and having someone to relate to that may have been down a similar path. Much effort is put 

into finding mentors that match the diversity of the participating law students. The students are encouraged to attend public 
service projects, educational seminars and events planned by the TBA. Participants also are encouraged to get involved in 
activities sponsored by loca! bar associations. The students attended the DLI Opening Retreat, held in conjunction with the 
TBA Leadership Conference in Nashville in January. The students benefited from this annual programming designed for 
leaders in the profession and meet with local bar leadership. In addition, the Opening Retreat provided programming relating to 
diversity in the profession. This year the class heard from a locally-renowned speaker/attorney who was instrumental in starting 
a similar leadership program for practicing attorneys and participated in a panel discussion. The panel included 2 female 
attorneys, an African-American and a Caucasian, and 2 male attorneys, an African-American and an Asian-American. The 
panelists discussed how diversity has impacted their practice of law. The DL! concluded with programming and a graduation 
ceremony for the students at the Annual TBA meeting in June 2011. The programming included a presentation by an author of 
a book that highlights work done in Tennessee by some of the first African-American lawyers. There was also a panel 

discussion regarding legal aid and pro bono aspects of practicing law. The panel included 2 women and 2 African-Americans. 

After both group sessions. there was a caucus. The DLI concluded with a service project at the local Ronald McDonald House. 
The TBA YLD provided the students with hotel accommodations, meals, and mileage reimbursement for all required programs 
held out of their local areas. The DLlis intended to be diverse, so selection is based in part on race, ethnicity, gender, age, 

background, geographical factors and law schools attended. Thus far, the DL! has received much praise from the participating 
lawstudents: the deans from the Tennessee law schools; members of the Board of Governors of the TBA, and the 
presenters/mentors volunteering with the program. The TBA YLD hopes to procure funding in order to have more student 
participants in the years to come.   
Characters remaining: 1003 

* Needs Assessment 
(What was the reason for undertaking this project? e.g. was the project internally or externally motivated; was there a need in the community for 

the project; was there a target audience?) 
  

A trend had been noted that many law students of minority backgrounds were leaving Tennessee after law school to take jobs in 
places that they perceived to be more diverse than Tennessee. We wanted to create a program that would help students network 
with Tennessee attorneys of diverse backgrounds and gain leadership skills. Our hope is that the program will encourage more 
Tennessee law students to take jobs as practicing attorneys in Tennessee. Our target audience was law students of diverse 
backgrounds in their 2nd or 3rd year at a Tennessee law school. 

* Achievement of Goals / Impact 
(What were the goals and objectives of this project?) 
  

The overall goal of the DLI is to increase racial, ethnic, gender. sexual orientation. religious affiliation, geographic, and practice 
area diversity in Tennessee's lawyers by assisting and encouraging law students to build leadership and professional skills. As a 
part of the overall goal, the DLlis focused on providing programming on leadership in the legal field and pairing each law student 
with a mentor in the form.of a practicing Tennessee attorney of a diverse background. The student participants gave rave reviews 
of the DLI this year. Ve were able to provide valuable programming and assign each student with a great mentor. 

If goals were not met, why not? 
  

na 
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* Will this be a recurring affiliate project? 

@ ‘Yes : ™ No 

If yes, will you make any revisions? 
  

\We hope to increase class size for the following years of the DLI, which will also involve more practicing attorneys in the form 
of mentors, speakers, etc, We may also add more programming. 

Degree of Participation by Members 

* How many young lawyer members actually participated in this project? (Consider young lawyer involvement in all 

the different stages of the project...planning, organization, implementation, and/or presentation.) 

* Howmany younglawyer 

leadership (officers, directors, 9 

board membership)? 

How many young lawyer s 

committee members? 3 

  How many young lawyer 

general membership? 

* Was the project conducted with the Senior Bar? 

@ Yes i” No 

* What other groups or individuals participated and in what numbers? 
  

~ 20 attorneys participated as speakers, mentors, facilitator, and assisting in setting agendas and speakers. We also had an 
author/media expert speak. 

* What do you think is the optimum amount of members needed to carry out this project? 
  

This is dependant on the number of student participants. Our ratio worked well. 

Timeframe 

* How much time did it take to organize the project? 
  

3 months 

* How much time did it take to recruit members for the project? 
  

2 months 
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* How much time did it take to carry out the project from beginning to end? 
  

it months 

Budget 

* What was the cost of this project excluding in-kind/donated services? 
  

[$7,500 

* How was the project funded? 
  

general budget of TBA YLD & in-kind donations 

* How long did it take to raise the funds needed for this project? 
  

Inia 

Suggestions / Recommendations 

* What suggestions/recommendations would you make to other young lawyer groups who would consider 

undertaking a similar project? 
  

Contact deans early to be sure that they are on board and think students will participate. Match students with mentors of the 
same gender, race and/or ethnicity when possible. Find speakers/panelists that match the students’ diversity, Set up a list serve 
for easier communications. 

If you have any questions, contact YLD Administrator, Bill Stanton at William.Stanton@americanbar.org or 

312-988-5611. 

“PLEASE PRINT FOR YOUR RECORDS BEF ORE SUBMITTING.* 

Print Here 
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