
  

  

In celebration of TNSAE’s 50th birthday, here is a brief and somewhat whimsical look at 

the organization’s history. We hope you will enjoy the tidbits shared here and be reminded 

of those who came before us, building the foundation of the outstanding organization 

TNSAE is today. 

THE EARLY YEARS (1963-1980) 

TNSAE formally began in 1963, born from a group of association lobbyists who met every 

Monday for lunch during the Tennessee General Assembly. 

    Set { —————— | 

March on Washington; Martin Luther The Beatles arrive in the U.S., and President Lyndon B. Johnson escalates the 

King, Jr. “I have a dream” speech subsequent appearances on The Ed United States military involvement in the 

Sullivan Show, mark the start of the Vietnam War 

British Invasion r 
* President Kennedy assassinated 

in Dallas     
    =. 

Civil Rights Act of 1964, outlawing major * Voting Rights Act 

forms of discrimination against blacks and 

women, and ends racial segregation 
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° The threeinalor 

American television 

networks—NBC, 

CBS and ABC—have 

full color lineups in 

their prime-time 

schedules 

e 
¢ The first Super Bowl is 

played 

° The “Summer of Love” 

  

° Martin meen King 

Jr. and presidential 

candidate Robert 

F. Kennedy 

assassinated two 

months apart 

In fact, this group had been meeting on 

Mondays for lunch for quite some time, 

but also met on Fridays, according to long- 

time TNSAE member, and 2008 President, 

Bob Melton. 

“There was a group that met on Fridays and 

discussed a lot of legislation. At that time 

there was no formal organization, just a 

group of association managers (a.k.a. lob- 

byists) that got together on Friday morning 

and rehashed the week’s session and talked 

about how we could help each other the 

following week. Then on Monday we got 

together for lunch, and that was called the 

Monday for Lunch Bunch.” 

However, in 1963 the Lunch Bunch decided 

to formalize its group, elected Walter 

Johnson president and named themselves the 

Tennessee Society of Association Executives. 

Bill Williams, TNSAE President in 1980, 

remembers the early days well. 

“The organization at that time was a group 

of like-minded lobbyists, those being busi- 

ness lobbyists, who met at the Capitol Club 

on Mondays when the Tennessee legislature 

was in session. And, that was our whole 

organization. There were no real officers 

beyond somebody being chosen as the 

president. They arranged the meetings on 

the Mondays.” 

American History from 1963-Present (ontinued.) 
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° Neil Armstrong walks on =» 26th Amendment 

the Moon 

  

ratified, [8-year-olds 

allowed to vote 

« The Woodstock Festival 
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TNSAE’s membership was small — just 

12 on average. Membership growth was 

not important. At this time, TNSAE was 

a business lobbyists’ association, and only 

executive directors from that sector were 

pursued and added to the invitation list. 

Associations that were considered to be 

involved in representing their members in 

labor negotiations were decidedly not asked 

into the membership. TNSAE very happily 

continued in this way for the first 17 years 

of its existence. 

Gary L Morgan, CAE, was TNSAE President 

in 1973, and was Tennessee's first Certified 

Association Executive. He recalls challenges 

during his term as president that do not 

sound so different from the challenges 

faced today: “Overcoming the differences 

in the goals, objectives and needs of our 

local affiliates in East, Middle and West 

Tennessee, against the common good of 

the combined state industry’s need.” 

Charlie Lewter, 1982 President, remem- 

bered, “Prior to 1979 and 1980, the orga- 

nization had been practically a fraternal 

organization. You pretty much had to have 

a sponsor in order to get in.” 

THE GROWTH YEARS 

(1980-2000) 

In 1979 and the early 1980s, three far- 

reaching decisions took place: 1) non-CEO 

ELE? 1973 

e 
° Watergate scandal 

  

e 
* Paris Peace Accords ends 

direct U.S. involvement 

in the Vietnam War 

association personnel were allowed to 

become members; 2) the membership 

was opened up to those from all profes- 

sional societies and trade associations, and 

3) Associate Members were added so that 

suppliers to associations could also join. 

Bob Loflin, 1979 President, said that, just 

after he became president, “..we began hav- 

ing some people that came and said, ‘You 

know, we belong to the American Society of 

Association Executives and when do you all 

meet in Tennessee?’ Well, we really didn’t 

meet in Tennessee. So the first thing that 

| had to do as president was say to the 

members, ‘Don’t you think we ought to 

begin to have some meetings and make this 

organization into an organization?’ Some 

people were for that and some people were 

not for that.” 

Those not in favor of making the change 

wanted to keep the focus on association 

lobbying. Loflin proposed to the member- 

ship, “Why don’t we do something that 

will keep us having a lobbying association 

and then also have a meeting organization 

where we can get together?” So he pro- 

posed continuing the Monday for Lunch 

Bunch during the legislative session, but 

also adding education programs. 

Making a change of this enormity was not 

accomplished overnight. Williams said, “So 

  

1974 

° President Nixon 

resigns, becoming 

the first President 

to step down 

BA 

¢ Bill Gates founds 

Microsoft, which in time 

will dominate the home 

computer operating 

in '79 and into 1980 we transitioned into 

what | deemed to be the ‘modern day’ 

TNSAE. We started out in those days with 

meetings on a quarterly basis and whoever 

was the president, their association kind of 

ran the show. It was basically a group that 

just met quarterly.” A modern constitu- 

tion and bylaws were adopted, purposes of 

the organization were set out, committees 

were established and education activities 

greatly accelerated. 

Lewter recalls, “We started what we called 

a ‘nuts and bolts’ session in addition to 

our regular luncheon. That was a time in 

which we would break out into small groups 

before the luncheon and talk about different 

subjects that were important to organiza- 

tional and association work at that time. In 

addition to that,we started a very informal 

one-page newsletter.” 

Recruitment of new members also became 

more ofa priority. Jay West, 1997 President, 

remembers exactly how he became a 

TNSAE member. 

“In about 1983, | was hired as execu- 

tive director of an organization and my 

job responsibilities included lobbying. So 

| went down to the legislature in January 

and thought | was a lobbyist. | saw a friend 

of mine | hadn't seen in a while named Stan 

Owen. Stan said, ‘Congratulations on your 

—
—
—
 

  

  

° The first homme 

personal computer, 

Commodore PET, 

released for retail sale 

system market 

° Sony’s Betamax becomes 

the first commercially 

successful home video 

recording unit 
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new position. You need to join an organiza- 

tion | have been involved in.’ 

“| didn’t even ask him what the organization 

was or what it did. | respected Stan so much 

that | just said, ‘Stan, send me an application 

and I’m in. If you're part of it, | want to be 

part of it.’ It turns out it was TNSAE and 

Stan, | found out, was a founder of it, the 

second president of it and was a big believer 

in what the organization was and what it did. 

So there was no argument about me getting 

in the organization because he believed, as 

| do, that if you’re an executive director or 

if you’re in association management you 

need to be a member of this organization.” 

Chester Campbell, CAE, 1985 President, 

remembered challenges to the organization 

still abounded. 

“We faced such challenges as keeping the 

postage budget in check with first class 

stamps costing 22 cents and traveling 

around the state with gas prices over a 

dollar a gallon,’ Campbell said. 

As the organization grew, so did the burden 

of managing TNSAE. It became increas- 

ingly difficult for the president’s office to 

continue dealing with TNSAE, as well as 

their own duties. Bob Dudley Smith, CAE, 

who became president in 1983, had a young 

woman named Betty Brock on his staff, and 

he asked her to take on management of 

TNSAE during his term. What began as a 

volunteer stint moved on to part-time and, 

in 1990, full-time employment for Brock. 

Melton said, “TNSAE didn't have a per- 

manent office at the time and so | worked 

with Erma Choate who was running the 

Tennessee Hotel-Motel Association and we 

got together a space that she had available. 

We got some furniture and other things and 

TNSAE was able to use that space.” 

Once Brock got the office set up and TNSAE 

had someone focusing on its programs and 

services full-time, things really took off. An 

annual trade show and awards program was 

developed, a foundation was formed, and 

ASAE was successfully recruited to bring 

its annual meeting to Nashville. Says West, 

“! was part of helping to bring ASAE to 

Nashville on the year that | was president- 

elect and really enjoyed that, when they 

came to Nashville, at Opryland. That was 

absolutely just an amazing convention to 

be a part of.” 

TNSAE’s education programming was also 

increased during the 1990s. 

Kathy Wood-Dobbins, CAE, 1996 

President, recalls, “My first association job 

was with the National Association of Social 

Workers in Tennessee, and | was 30 years 

old when | took the job and was completely 

clueless as to what association management 

was. | started looking for ways to learn 

more about what the association manage- 

ment business was about and immediately 

reached out to TNSAE. | started coming to 

meetings, and decided to pursue the CAE 

designation, really because | thought it was 

a real structured way that | could learn 

more about association management, and 

| had an amazing experience. At that time 

TNSAE had a study group, | think it was 

six or seven weeks, and other association 

executives that were CAEs would host the 

study group in their offices for a particu- 

lar chapter of the study. So Gil (Campbell, 

CAE) hosted, for example, the one on legal 

aspects of association management. So, 

over that period of time | got to learn from 

these wonderful, experienced association 

executives about all of the different aspects 

of association management. And, for me, 

it really set the foundation for my career.” 

Marylee Booth, 1995 President, added, 

“The education and the programs that 

TNSAE provided was invaluable to me and 

invaluable to our members and something 

that | enjoyed.” 

TNSAE wasn’t completely focused on work, 

though. Lamont Carter, recalls that dur- 

ing his year as President in 2001, “We had 

a great golf tournament, tradeshow and 

American History from 1963-Present (ontinued.) 
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° Iran hostage crisis * MTV signs on, ° World awareness of * Space Shuttle * President Bush declares 

begins becoming the first famine in Third World Challenger accident, a “War on Drugs.” 

24-hour cable network countries spark “We killing all seven aboard + The fall of the Berlin 

dedicated to airing Are the World” and Wall in Germany 

music videos Live Aid 
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° Sandra Day O’Connor ° 

becomes first woman on 

the U.S. Supreme Court 
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a very successful membership campaign, 

which was run by the Chattanooga delega- 

tion. What fun we had!” 

During Brock’s tenure at TNSAE, the mem- 

bership model evolved from primarily a top 

management organization by creating edu- 

cation and networking opportunities for 

association staff. The dues structure was 

changed to make it affordable for an associa- 

tion to offer membership to staff who may 

not have been able to participate in the past. 

Jim Maden, CAE, 2004 President, remem- 

bers, “We changed the way we collected 

our dues. Prior to that it was one flat 

amount for every member, no matter what 

position you held within your own organi- 

zation. To try to encourage more associa- 

tions to sign up their staff as members, we 

changed the dues structure to where there 

was a larger charge for the first member 

of the organization that joined TNSAE. 

Then we reduced the amount of dues to a 

very affordable amount for each additional 

person after that first one, and we did the 

same thing within the Associate Member 

ranks as well. We saw a pretty good sized 

increase over the next couple of years with 

more association staff becoming involved.” 

TNSAE’s first website was also developed 

during the period. President in 2000, Allan 

Ramsaur remembers, “| began my tenure   
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Hubble Space * The World Wide Web * President Clinton signs * Oklahoma City * Along with the rest 

Telescope launched is publicly debuted as an ‘Don't ask, don’t tell’ bombing kills 168 of the world, the 

during Space Shuttle Internet service into law which prohibits and wounds 800. U.S. prepares for the 

Discovery mission openly gay or bisexual The bombing is the possible effects of the 

=< a people from serving in worst domestic Y2K bug in computers, 

. the military terrorist incident which was feared to 

int ‘ Me in U.S. history cause computers to 

Pe Ly ig become inoperable and 

oR wreak havoc 
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Iraq invades Kuwait 

leading to the Gulf War 
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The United States, 

United Kingdom, 

Australia and Poland 

invades Iraq marking 

the start of Operation 

Iraqi Freedom 

¢ In Iraq, deposed Iraqi 

president Saddam 

Hussein is captured by 

U.S. Special Forces 

September Ith 

terrorist attacks 

  

  
The social networking 

website Facebook is 

launched 

  

by announcing that my year would be the 

year of the ‘virtual presidency’ and our goal 

would be to have a fully functional website 

and email communications scheme for our 

members by the end of the year, goals which 

we accomplished.” 

THE TRANSITION AND 

EDUCATION-FOCUSED YEARS 

(2000-2013) 

However, transition in association leader- 

ship is inevitable and, after 13 years, Brock 

announced she was leaving TNSAE in the 

fall of 2002. She left the association in a 

strong financial position, having achieved a 

90 percent increase in association reserves 

during her employment with TNSAE. 

Brad Floyd, CAE, was President during the 

change in TNSAE staff. “I was fortunate 

enough to serve as president of TNSAE 

in 2003 and at that time we were going 

through a transition in leadership. Betty 

Brock gave her notice that she was mov- 

ing on and upward We were fortunate to 

have had Betty for a number of years and | 

was a little concerned about how we were 

going to replace her. Boy, were we lucky to 

find Betsy Hilt. Betsy came with her CAE 

credentials, experience with the bar asso- 

ciation, and she has just done a fabulous job 

at taking us to a new level. TNSAE has been 

very blessed and fortunate to have Betsy's 

leadership over the past nearly II years.” 

Hurricane Katrina Democrat Nancy 

Pelosi becomes the 

first female Speaker 

of the U.S. House of 

Representatives 

    Fall/Winter 2013



  

       

  

Education continued to be a priority, in 

keeping with TNSAE’s mission statement: 

To provide personal and professional 

growth opportunities for association 

executives.” 

To help fulfill its mission, the TNSAE 

Board developed Association Professionals 

University during its 2009-2010 strategic 

planning process. Alan Sparkman, CAE, 

2010 President, recalls, “We felt there was 

a need for people in the association industry 

to get good quality professional education. 

We focused on providing that and started 

the Association Professional University, or 

APU. It's a great couple days for people to 

get continuing education. We bring in really 

good quality speakers, and we felt like that 

was a great service we could provide to 

develop future members and leadership 

for TNSAE.” 

Helen Carter, CAE, 2005 President, said, 

“It’s nice to know that the direction TNSAE 

is headed in is for educational purposes. 

With the exception of one meeting, | got 

all of my CAE points right here at TNSAE. 

So it’s important for me to recognize that 

this is a huge step in a professional organiza- 

tion to ensure that they are offering quality 

education and to ensure that those of us 

who have taken that extra step of obtaining 

the CAE designation have the ability to get 

good, quality education locally. Last year’s 

AU: 

e 
* Global financial crisis 

begins as the stock 

market crashes 

aT 

¢ Barack Hussein Obama Il 

is inaugurated as the 44th 

President of the United 

States. He is also the first 

African-American to hold 

the office 

APU was wonderful and | look forward to 

attending APU every year.” 

Developing new ways to network has also 

been on the agenda in the past 10 years. 

Kent Starwalt, 2006 President, unwittingly 

helped develop a new regular TNSAE activ- 

ity: the bowling tournament. “One of the 

things | remember about my administra- 

tion was asking Jarron Springer to be the 

golf chairman and he actually came back 

and said, ‘What about a bowling tourna- 

ment instead of a golf tournament?’ And 

we decided to do that and it’s been a hit 

ever since. If you’ve never been to one of 

the TNSAE bowling tournaments it’s some- 

thing you ought to do. It’s a great time of 

fellowship and fun, even if you don’t bowl.” 

Over the years, TNSAE has grown into a 

close-knit group of association professionals 

who have benefited from the association’s 

efforts at providing growth opportuni- 

ties. Andrea Hayes, CAE, President 2009, 

said, “Right out of college | was hired as 

the Tennessee Hotel-Motel Association’s 

director of communications. Since we 

shared office space with TNSAE, | became 

involved almost right away. | used to publish 

the TNSAE newsletter and help out with 

other communications projects. | really 

enjoyed all of the people and being able 

to learn more about association manage- 

ment. It becamea career for me...here | am 

NK 

Affordable Care 

Act is passed 

  

OT 

mastermind of 

the September II 

attacks, is killed 

20 years later still doing. TNSAE has had a 

real impact on my career.” 

Connie Rhea, 2011 President, said, “The 

opportunities that I’ve had with TNSAE, 

whether it’s committee meetings or serv- 

ing as an officer on the board, has been 

tremendous. The networking opportuni- 

ties, reaching out to people that you know 

have been in the same situation, whether 

it’s employee benefits or health care or HR 

issues. The networking and the opportuni- 

ties I've had through TNSAE have been the 

most important to me.” 

THE FUTURE YEARS (2013-2063) 

TNSAE staff will be undergoing another 

transition, as Hilt has announced her plans 

to leave the association at the end of 2013. 

However, TNSAE’s Board has a strong 

beginning on directing the association into 

the future, having completed another stra- 

tegic plan in late-2012 and early-2013 to map 

out TNSAE’s path. 

Matt Helms, CAE, 2013 President, said, “The 

Board is really excited about the future of 

TNSAE. We've embraced the leadership of 

the past, we want to build on our strengths 

and we want to embrace all professionals in 

association leadership today. As a Board, we 

see the value of TNSAE, and we’re going to 

work very hard to make sure that everybody 

else sees it as well.” e 

2013 
e : e 

¢ The contro- ¢ Osama bin ¢ Boston Marathon 

versial Patient Laden, leader Terrorist Attack 

Protection and of al-Qaeda and : {     
¢ The Supreme Court 

strikes down the 

Defense of Marriage Act 
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